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Purpose Under Pressure:
Team Coaching
Accelerator

"Teamwork is the ability to work together
toward a common vision. The ability to direct
individual accomplishments toward
organizational objectives. It is the fuel that
allows common people to attain uncommon
results.”

- Andrew Carnegie

Yannik McKie

Top 5 Benefits of Purpose Under

Pressure Team Coaching Accelerator
As a Certified ATD Coach, Yannik has successfully

Uncover hidden team strengths to boost served as a coach & consultant with teams and
J purpose driven productivity organizations to support them in maximizing
performance, communication productivity.
Set and achieve critical goals that impact Having worked with both for profit and non
J tangible business results profit organizations and across industries,
Yannik has a universal ability to leverage team
Improve team trust, communication and strengths to produce tangible business results.
J reduce team conflict From the C-Suite to first time managers, Yannik
will help your leaders maximize their potential in
Transform the team's ability to think and the midst of pressure and transform challenges
J act strategically into profitability. A team or individual with the
unique ability to remain focused on purpose in
Increase individual and team engagement the midst of any circumstance is the key to
\/ to develop and retain top talent business success.
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How it works

“Talent wins games, but
teamwork and intelligence win
championships.”

- Michael Jordan

Team Engagement Analysis: Your team will gain access to our
custom team engagement analysis. We use this key information
to get insight into team trends, strengths and challenges.

Individual Assessments: Each team member will get access to

r? DiSC, MBTI, Enneagram and more through Cloverleaf, a dynamic
and interactive assessment platform to help increase self-
awareness in several key areas.

N o K Purpose Under Pressure Kick Off Workshop: Leveraging data,
gg% insights and the power of shared purpose, your team will
7 AN participate in a customized leadership development workshop.
This session is designed to tap into intrinsic motivation AND
identify key priorities to support optimal team performance,
communication and productivity.

Team Coaching Sessions: Focusing on key goals and actions
/ articulated in the kick off team workshop, teams will be part of a
|"III| dynamic learning and coaching sessions to work toward goal

achievement, growth and team development. The program

culminates with the design of a go-forward strategic plan to
support team effectiveness.
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